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Weare Center Advisory Committee 
Minutes of the Meeting of 

Wednesday – November 21st, 2007 
Held at the Weare Town Offices 

 
Present:   Paul Doscher, Chair  Ian McSweeney   Tom Clow    
  Dot O’Neil  Janet Brown   Liz  McSweeney 
 
Guests:  Burt Brown  Richard Brown   George Sawyer 
  Nancy Sawyer  George Bunton, Jr.  George Bunton, Sr. 
  Marie Bunton  Dick Colburn   Nancy Taylor  
  Georgia Colburn Frank Colburn 
 
Weare Middle School Sign: The committee agreed that the sign proposed by the School Board is 
tastefully designed and appropriately sized.  Members expressed gratitude that the Weare Center 
Advisory Committee (WCAC) was included in the process. 
 
Boundary Discussion: Community members expressed concern that the boundaries for the village 
district were going to be expanded with the proposed zoning amendments. Committee members 
explained that the size of the village district had been looked at originally over the summer but the 
decision had been made to leave the current boundaries as they are; any future discussion to expand the 
district would include those that would be affected. The proposed zoning amendments will not increase 
the size of the current Weare Center village district.   
 
Village District Zoning Amendments:  Paul presented a handout that reviewed the proposed zoning 
changes for the village district.  (See attachment).  The text in black is the zoning ordinance currently in 
place; the text in red is the committee’s recommendations that were presented to the Planning Board on 
November 8th, 2007; and the text in blue is revised wording as a result of the meeting with the Planning 
Board.   
 
Some community members expressed an initial feeling that the WCAC was attempting to tell landowners 
in the center what they are allowed to do with their land.  It was noted that many of the regulations are 
already a part of the town’s Zoning Ordinance; many of the proposed changes actually increase 
opportunities for landowners in the center area.  The proposed changes were then discussed individually. 
 
The committee decided to remove the following language suggested by the Planning Board from Section 
22.4.2.a:   
 

Drive through facilities shall not be permitted.  For the purposes of this article, “drive through 
facilities” means any building opening (including windows and doors) and/or mechanical devise 
which the occupant of a motor vehicle either drives to or drives through to receive or request a 
product or service (other than vehicle refueling services). 

 
The only other significant change made to the proposed articles was to add the wording “otherwise by 
special exception” to the end of Article 22.5.2.   
 
Future Projects:  Community members indicated an interest in devoting time over the next year to the 
issues of sidewalks, accessibility and safety of the downtown area noting specific concerns with the 
speed of vehicles going through the center of town. 
 
Next Meeting: The next regular meeting will be held on Wednesday, December 19th, 2007, at 7:00 PM 
in the town office building. 
 
Respectfully Submitted, 
Liz McSweeney (Acting Secretary) 



TO:  Liz Cook, Secretary, Weare Town Center Committee 
FROM:  Paul Doscher, Co-chair 
 
DRAFT Revisions to the proposed zoning ordinance 
 
The following is the revised set of recommendations the Committee will send to the Planning 
Board.  All of the revisions below reflect the consensus of our Committee at the meeting of 
November 21, 2007.  You can put this document in our minutes for that meeting. 
 
The following proposed amendments to the zoning ordinance (in red) incorporate the consensus 
recommendations of our committee.   New suggestions based on the Planning Board’s input and 
those discussed and approved by our Committee are shown in blue.   
 
 
22.4.  Permitted Uses: 
 
22.4.1 Single Family dwellings and multifamily housing where it is contained within existing 
structures or in a new structure where the number of dwelling units does not exceed two (2).  
New dwelling units of three (3) or more per building (multi-family) will require a special 
exception.   
 
 
22.4.2  Light commercial uses such as those listed in Article 24.3.5, except laundromats and dry 
cleaning facilities.  Also permitted are offices, churches, schools, and the office meeting halls 
and facilities of non-profit institutions. 
 
22.4.2.a.  Within the Weare Center Village District only the maximum footprint of new 
commercial structures (structures not already existing within the Weare Center Village District) 
shall be 3,000 square feet.   
 
22.4.3.  Mixed use of structures (for commercial and residential use) shall be permitted in the 
Weare Center Village District. 
 
22.5.1  AREA REQUIREMENTS: The minimum lot size as set forth by the State of New 
Hampshire Water Supply and Pollution Control Division or other applicable regulatory agency, 
plus 10,000 square feet; otherwise by Special Exception. 
 
22.5.2  HEIGHT LIMITATIONS.  In the Weare Center Village District, no new structure shall 
exceed two and one half stories, with a maximum building height of 30 feet, as measured from 
the average grade on the side of the building facing any public street, otherwise by special 
exception.  
 
22.5.3.  FRONTAGE REQUIREMENTS:  In the Weare Center Village District, all proposed 
new lots shall have frontage on a town street or state highway sufficient to provide access for 
emergency services and public safety as determined by the Planning Board.  Road frontage shall 
be consistent with other properties in the Weare Center Village District, but not less than 50 feet, 
otherwise by special exception. 
 



22.6.YARD REQUIREMENTS 
 
22.6.1. FRONT SETBACKS.  Each structure shall be set back at least 25 feet from the front lot 
line, but not less than the setback of any existing building within two hundred feet of the lot, 
otherwise by special exception.   
 
22.6.1.a. In the Weare Center Village District, no building shall be closer to the street than any 
building on property abutting it on either side, and no farther from the street than the buildings 
on abutting properties on either side.   However, a special exception may be granted if such 
exception is consistent with the unique architectural and historic character of the Weare Center 
Village District such determination to be made by the Planning Board. 
 
 
22.6.2  Each structure shall be set back at least twenty (20) feet from the side and read lot lines, 
except by Special Exception. 
 
 
22.6.3  All non-residential uses shall provide adequate off-street parking.  No parking is 
permitted within the front setback area or within five (5) feet of the property sideline. 
 
22.6.3.a.   In the Weare Center Village District, the requirements of 22.6.3.may be waived by the 
Planning Board if the applicant can demonstrate that there is adequate off-site parking available 
within 500 feet and that the property itself cannot support the required spaces without 
compromising the character of the Village District.  If a waiver is granted the applicant shall 
make a one time payment to the Town to be placed in Weare Village District Parking Fund to 
offset the cost of constructing future municipal parking facilities in the Weare Center Village 
District.  Such payment shall be based on the estimated cost of construction of the number of 
parking spaces what would otherwise have been required on the applicant’s property. 
 
NOTE:  The Planning Board believes that the creation of the following parking fund must be 
accomplished through a separate warrant article.  Further research is needed to confirm this. 
 
The Weare Village District Parking Fund is adopted pursuant to the provisions of RSA 31:95-c 
to restrict 100% of revenues from Weare Center Village District parking waivers under section 
22.6.3 of the zoning ordinance to expenditures for the purpose of designing and constructing 
public parking facilities in the Weare Center Village District. Such revenues and expenditures 
shall be accounted for in a special revenue fund to be known as the Weare Village District 
Parking Fund, separate from the general fund.  Any surplus in said Fund shall not be deemed part 
of the general fund accumulated surplus 
and shall be expended only after a vote by the legislative body to appropriate a specific amount 
from said fund for a specific purpose related to the purpose of the Fund or source of revenue. 
 
 
22.7  SIGNS: 
 
(The committee understands that the Planning Board intends to consolidate and rewrite the 
various sign requirements in the zoning ordinance.  We hope to review this work before it is 



finalized, but also suggest that the following additional requirements be placed on signs in the 
Village District: 
 
For signs in the Weare Center Village District the following provisions shall apply: 
 
Signs shall be designed to the extent reasonably practicable to be consistent with the style 
and color of certain existing signs in the District.  (See attached photographs of the Town 
Hall, Historic Society, Weare Animal Hospital and Center Woods School).  Further, no 
sign shall exceed six (6) square feet.  All freestanding signs may be two sided but shall be 
low to the ground (no portion exceeding 5 feet above grade). No sign shall include “message 
boards” for electronic or non-electronic letters, numbers, images, or characters... No part 
of any sign attached to a building may be higher than 10 feet above grade. 
 
 
22.9  ARCHITECTURAL DESIGN OF BUILDINGS:  Compatible Architectural Styles – The 
exterior of all new homes and commercial buildings within the Designated Village Districts shall 
be architecturally compatible with the historic building details of those districts.  It is the 
responsibility of the property owner or their representative to demonstrate to the Planning Board, 
using Architectural drawings, photos, etc. to demonstrate how this will be accomplished.  Sides 
of structures, not directly visible from public roads will be allowed some leniency of these details 
or style, to be determined by the Planning Board on a case by case basis. 
 
22.9.1.  In the Weare Center Village District, to the extent reasonably practicable, structures built 
before 1930 shall be preserved and changes of use permitted in preference over the demolition of 
such structures and their replacement with new structures.  When new structures are proposed 
the Planning Board shall require architectural review by the Planning Board to provide that new 
structures are compatible with the character, design, materials, size, configuration and color of 
the existing structures in the Weare Center Village District.   
 
 
New Proposal: 
 
The Committee also suggested that the Planning Board consider creating a special “Senior 
Housing Overlay District” at Weare Center.  This proposal would create an area defined as 
being “within 3/8 mile of the intersection of Route 114, Center Street and Flanders Memorial 
Drive” in which senior housing projects would be allowed by special exception.  It is suggested 
that in this overlay, any property a portion of which lies within ¼ mile of the intersection 
would qualify for this special exception, even if the majority of the property lies outside the ¼ 
mile radius. 
 
The rational for the 3/8 mile radius is so that a Senior Housing project would be within 
walking distance of community and commercial facilities and services located within Weare 
Center. 
 
Further, we recommend that the special overlay district provide for one project of up to 25 
units of Senior Housing.   
 



The intent is to allow the Planning Board and town to encourage the creation of a senior 
housing project near the center, without at this time specifically rezoning any of the adjoining 
R or RA areas to be part of the Village District.  We welcome your thoughts on this idea and 
provide the following draft language for your consideration: 
 
WEARE CENTER SENIOR HOUSING OVERLAY DISTRICT 
 
PURPOSE:  The purpose of this overlay district is to encourage the development of senior 
housing within the area including and immediately surrounding the Weare Center Village 
District, consistent with the goals of the Master Plan.   It is recognized that the creation of 
senior housing in Weare Center, in proximity to existing municipal facilities and services is a 
desirable addition to Weare Center, because it would meet a currently unmet need for senior 
housing in Weare, provide for a more active and vital village center, promote energy efficiency 
by encouraging pedestrian transportation and contribute to the village character of the 
district. 
 
Senior Housing projects are defined as age restricted housing for citizens older than 55 years 
of age. 
 
Within the Weare Center Senior Housing Overlay District, one or more senior housing 
projects with a total number of dwelling units not to exceed 25, shall be allowed by special 
exception.  Should Any senior housing project deemed qualified under this provision be 
located in whole or in part outside the existing Weare Center Village District, then that project 
shall be governed by the zoning requirements of the Weare Center Village District rather than 
those of any other zoning district  
 
The Weare Center Senior Housing Overlay District is defined as all properties located within 
3/8 mile radius of the center of the intersection of NH Route 114, East Street and Flanders 
Memorial Drive.  Should a property be partially located within the Weare Center Senior 
Housing Overlay District, the entire property may be deemed part of the Weare Center Senior 
Housing Overlay District also by special exception. 
 
 


